
The Optimum
Programme

Unlocking the
potential of your
full leadership team



Welcome to the Optimum Programme 

If you want your Leadership Team to:

Move from being a ‘working group’ to a High
Performing Team
Adopt a solution focused mindset based on being truly
in this together
Build real trust with each other around a shared
common purpose
Lead and manage change and strategic planning
effectively
Have the breakthrough conversations that matter
Have a positive impact on the teaching and learning
experience in your school
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