Curam.ie in association with NAP D

P Supporting schools,

boards & trusts

Those 33hours - getting them to work

One hour to full day — Themes from Ciram

While much of the 33 hour requirement will be taken up with necessary in-house work, there
will also be opportunities to explore practical and relevant issues with the support of expert
presentation and facilitation. Caram, through its personnel, has extensive experience of working
with all levels in the school community. To further resource schools we outline below the various
themes we can facilitate from one hour meetings to full day sessions.

Classroom management
Behaviour Code review

Tutor training

Year Head Team

Governance issues

Conflict resolution skills
Stress management

Time management

Team building

Bereavement & suicide issues
Teaching & Learning Styles
Motivation - staff and students
Parent sessions

Policy review

Posts of Responsibility review
Single-issue staff meetings
Effective planning sessions
Financial review & planning
Enacting ethos & vision
Promoting the school

Curam now have a wide range of experienced personnel available to them to ensure that the
theme or issue of concern to your school will be facilitated with expertise and experience. Each
session will be tailored to your specific needs to ensure that it will be practically focused.



What Curam Offers

Curam is committed to independence, innovation and excellence. In addition to
working with staffs we also provide individual support to school leaders, Boards
and Trusts in a variety of ways from governance and pastoral reviews to leader-
ship coaching and strategic planning. We are involved in a number of long term
commissions working with individual and networks of schools on specific projects
from mediation and financial planning to vision enactment and publications. We
are working with NAPD to promote excellence in professional development.

Updated Website www.curam.ie

Fully updated website — visit our reconstructed website and access the many
services and resources on offer. It contains a range of free resources to visitors
and information on our upcoming seminars and other events.

A Curam Member

Become a Curam Member and benefit from reduced fees at our seminars and all
other consultancy and facilitation services in addition to specific member benefits
— in particular the free Curam Hour professional consultation on any issue of
your choosing - check out www.curam.ie for details.

Contact Us

For further information on booking a seminar or staff session please contact:

Luke Monahan on 087 6876569
or Imonahan@curam.ie

Conor O’Brien on 087 283 8927
or cobrien@curam.ie



