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Staff Relations...

e raising morale ...
e dealing with difficulties

Strategic Planning...

e charting your school's viable future

Leadership
Development...

providing executive coaching to address
even the most complex and challenging
issues

Year Head
& Tutor Training...

the most experienced, effective &
practical training available

Financial review
& planning...

proven independent expertise

Curam.ie hasbuilt a reputation for
effective interventions in a range of key areas
of school life

Our Team is now extensive - with
expertise in management, law, curriculum,
governance, pastoral, student welfare &
finance...

Diagnose We work with often complex
projects through discerning what are the real
key issues to be addressed

We DGSIgn the optimum approach to the
issues with you & ensure commitment to the
intervention & actions required

i y deploying the right
We Deliver by depl he righ
people from our team to implement the agreed
plan with built in review for effectiveness

Mediation -
saves time, money
& relationships...

Curam.ie offers a fully accredited
team of mediators and experts in
conflict resolution to constructively
address issues in a non-combative
manner - a unique service that

Is highly regarded with proven
results

Working with you...

Curam.ie is involved with many
complex projects at present -

from mediation and facilitation of
challenging interpersonal issues to
governance and financial reviews
to chart sustainable solutions for
schools.

Our expanded team offers an
initial no obligation consultation
to meet your needs in a creative
and effective manner. We have
been engaged by all sectors as
our independence is crucial to our
contribution.
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