‘See the whole board - that’s the key’ - President Bartlett in a scene from the West
Wing series drawing on the chessboard analogy. The joy of fiction is that you can
retake if it doesn’t work out right - not so when confronted daily with the many
decisions that have to be taken so what to do? The many leaders we have worked
with would in summary say the following - never stop looking for ways to
improve the exercise of leadership, keep fresh, stretch yourself, relish the
development, the contribution, the difference...because becoming a better leader
makes being a leader better.

In our current work with the NAPD, Curam is looking at how concretely and
creatively leaders can be resourced to achieve and enjoy that better experience
of being a leader. Curam’s innovative approach is to provide a Toolbox - drawing
on the experience of, at this stage, hundreds of school leaders in Ireland and
beyond - of what works. Our workshop at the NAPD conference last October
explored these ideas and approaches and we have drawn from that and
subsequent engagements in the process of a session that integrates the reality of
day to day leadership, innovative approaches and practical application.

[t is in the meshing of reality and reflection and ideas that our practice can be
creatively and constructively critiqued - we offer and receive new perspectives
on common issues. In our upcoming series of sessions we will focus on and
expanded ten core elements in the Toolbox, elements that enable attending to
the current while keeping a strategic eye on the ‘whole chess board”.




A principal recently said to us the ‘buzz’ of the job was just great especially when
she took to heart the ‘advice’ of Samuel Beckett:

‘Ever tried, ever failed, no matter, try again, fail again, fail better’
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